Activity:  Caving 

Company:
National Park Adventures

Date: 
Group:





Location: Tongariro Forest

Risks (potential losses)

1.  Hypothermia



2. Lost client

3. Injury from fall



4. Loss of life

5. Lack of interest / enjoyment

7. Medical emergency




8. Lost / damaged equipment


8. Vehicle accident

	
	Casual Factors (Lemons)
	Risk Reduction Strategies

	People

Skills Attitudes, age, fitness, ratios, experience, health.
	Poor communication in safety briefing

Poor group control

Language barriers

Previous injuries

Lack of co-ordination

Undisclosed medical conditions

Inadequate guide-client ratio.

Inexperienced or unqualified guides.

Lack of interest

Fears of tight spaces / or of the dark.

Low energy levels. 
	Safety briefing is covered before entering the cave system.

Ensure Guides cover all standard safety practice during the duration of activity.

Evacuation plans are made aware to all adults participating.

Guides trained and hold current first aid certificate.

Medical conditions are known to Head Guide before trip duration.

Organise a buddy up system in the caves to ensure all students are comfortable and not becoming afraid.

Provide fun entertainment in the caves so the students remain interested and enjoy the activity. 

Ensure all students have a big breakfast and snack food to keep energy levels high.



	Equipment

Clothing

Shelter, transport, activity, safety gear etc
	Inadequate clothing; 

Ill fitting or damaged helmets.

Torches run low.

Clothing gets cold when wet.

Transport;  cars have no registration or w.o.f

Drivers are tired causing lack of concentration.

Drivers get lost on the way to the activity. 


	Ensure all students are wearing warm clothing especially gear that stays warm when wet.

Guides should ensure all helmets are fitted properly before the trip commences.

Trip leader purchases new batteries for torches.

Drivers check all vehicles are legal.

Drivers maintain a confident level of concentration when transporting students to the activity.

Guides make sure all vehicles are in view when driving to the caving system. 

	Environment

Weather, terrain, water, season etc


	Weather conditions eg wind, sun, and rain.

High water levels

Rising river levels.

Obstacles ie; logs or rocks in way of a clear negotiable route.

Logging trucks on the road into the caves.
	Provide sunscreen for students.

Ensure students have a warm jersey or jacket for before and after the caving activity. 

Monitor river levels

Be prepared to cancel the activity is the Okupata stream is due to rise. 

Keep the group close together in the caves and be prepared to detour any route if obstacles are in the way.

Drive with lights on and slow the vehicles speed when on the John McDonald road.




Critical Incident Management

	Emergency procedures to manage each identified risk
	Emergency gear required

	Call emergency services on 111.

Give first aid, using first aid kit if necessary.

Use emergency shelter and ensure the rest of the group are calm and kept busy.

Give support to victim and other members of the group until medical services arrive.

Keep the group together.

We do have the vans for evacuations at the cave system.

All decisions made are discussed by the Trip leader Sarah Cate and the person in charge of the group participating in activity.
	First Aid kit

Spare clothing

Emergency shelter

Cell Phone (027 242 7209)

Emergency services contact phone list.

The group participating’s emergency phone list.


